NAVAL MEMOIRS, 1910-1915

CHAPTER I    '

THE DEVELOPMENT OF THE SUBMARINE

Naval Intelligence Work; Trouble with Sir John Fisher; Naval manoeuvres of
1910; Appointed Inspecting^Captain of Submarines;  Submarine construction.

In the summer of 1903 I had just given up command of a
flotilla of eight destroyers, and was waiting on half-pay for
another sea-going appointment, when I was offered one in the
Naval Intelligence Department at the Admiralty. I thought
this would be a useful experience, and so it proved, for I found
myself in charge of a section which was concerned with the
Navies of Russia and Japan. Within a few months my two
countries were at war, and as we were in alliance with Japan, to
the extent of coming to her aid in the event of the interference of
a third power, my duties brought me into intimate relations with
the Japanese Naval Mission in England, and I obtained a very
valuable insight into the character and aims of that warlike
Island race, which is destined to play so great a part in the future
of the East.

Prince Louis of Battenberg, the Director of Naval Intelligence,
was a wonderful Chief, and looked after the interests of all who
had the good fortune to serve under him. At the end of 1904,
he offered me the appointment of Naval Attach^ in Rome,
Vienna, Constantinople and Athens, a delightful post which I
held for three years and enjoyed immensely.

I hunted in Rome, played polo on the shores of the Bosphorus,
shot in Austria, made friends with interesting people of every
nationality, and, as the records of the Naval Intelligence I
hope show, reported very fully on the naval policy, navies and
the naval defences of the countries to which I was accredited.